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8™ WORTHING SCOUT COUNCIL
Annual General Meeting

29 June 2025 at 12:00
8TH Worthing HQ

AGENDA

Introduction and welcome

Apologies for absence
3 Governance topics
Approve the minutes of the Annual General Meeting held on 24 June 2024
Adopt the model constrtution from Policy, Organisation and Rules (POR)
Mote the Group's financial year
Agree the number of members that may be appointed to the Trustee Board

Agree the quorum for future meetings of the Group Scout Council {excluding
this AGM)

4. Review of the previous year
a. The Group Lead Volunteer's review of Scouts during the past 12 months in
the 8TH Warthing Group

b. Receive and consider the Annual Report of the Group Trustee Board,
including the annual Statement of the Accounts

LI - N - Y

5. Making appointments
a Appoint the Independent Examiner
6. Closing remarks
8thworthing.org.uk/join ﬁ(}n
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Annual General Meeting

Date: Tuesday 24 June 2024
Venue: HQ and Teams

Trustee’s in attendance:

Samantha Fullman SF(minutes), Mark Mears MM, Paul Chaplain PC, Alec Irvin Al, James Kennedy JK, Elizabeth
Holmes EH, Robert Tennent RT(online), Nigel Rippon NR, Harry Rippon HR

Minutes

Ref | Subject
1 | Welcome and Introduction

NR welcomed all, explained purpose of group council (audience). Introduced Mike Hudgell, Lead
Volunteer for Worthing Scouts.

Al Chartres, District Explorer Scout Commissioner.

Asked all trustees to introduce themselves.

2 | Apologies for absence

Kevin Lawrence KL

3 | Governance Topics

—  Approve AGM minutes ~ 040723- No amendments, all approved Yvonne Barr 2nd
Adopt Model constitution ~ All approved Louise Howarth 2nd
Note groups financial year ~ 01 April 2023 — 31 March 2024
Approve appointed and community members of GSC ~ All approved James Flint 2
Agree number members appointed to Trustee Board ~ All approved Fiona Bodey 2
Agree quorum for future meetings of GSC (excluding this AGM) ~ All approved Louise Howarth 2"

4 | Review of previous year

— MM introduced Arden and Sam to do presentation on their Scouting journey, as part of their King
Scout award.

At the end thanked both and introduced Jackie to speak as a new leader.

MM thanked and handed back to NR who explained always looking for volunteers in any capacity.

Asked for round of applause for all volunteers.

b. Receive and consider Annual Report of GTB, including Annual statement of accounts.

— RT explained situation with new auditor and that accounts still in process and will published on
website when complete.

— The surplus mainly due to better income from Gift Aid and better accounting, thank you to all parents
who had completed the form.

— First year using Go Cardless and despite small fee benefits to volunteers makes it worthwhile.

— Received an RN grant of £2500, thanks Kev, for Watersports equipment.

— Next year we have more projects in the pipeline, please speak to James K if you would like to know
more.

— NR asked if any questions for RT, then thanked for all his hard work.

Andy G commented how good the report was and testament to what 8™ Worthing do.

MM acknowledged James Flint service with presentation.
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Minutes AGM 2024 cont.
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Making Appointments

Handed to MM to recommend NR as Group Chair, all approved.
RT appointed Kirsty as Auditor
JK offered to the floor for any helpers with Boat deck.

Parent asked what would be happening with Starboard Cubs, MM reassured and said Laura was

staying on remotely.

MM not fair to ask other leaders as they do enough already. Will be asking parents to help occasionally.

September may look a little different.

11

Close of Meeting

NR closed meeting after re thanking all volunteers at 19:19
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Trustee Board

8th Worthing Sea Scout Group is registered charity number 279339. The list below shows our current trustees as at
04/07/2023. You can search for our charity number on the Charity Commission website for lots more information.

‘ Group Chair Nigel Rippon nigel.rippon@8thworthing.org.uk

Group Treasurer Robert Tennent robert.tennent@8thworthing.org.uk

Group Scout Leader Mark Mears mark.mears@8thworthing.org.uk

Appointed Trustee  Paul Chaplain paul.chaplain@8thworthing.org.uk

Scout Appointed Trustee Harry Rippon harry.rippon@8thworthing.org.uk

8thworthing.org.uk/join ﬁOﬂ
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Trustee Board cont.

James Kennedy james.kennedy@8thworthing.org.uk
Alec Irvin alec.irving@8thworthing.org.uk
8thworthing.org.uk/join r\f}n
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Lead Volunteer 8th Worthing

Welcome to 8th Worthing Sea Scout Group’s annual report and accounts for the
period 1st April 2024 to 31st March 2025. This year has seen transformation
changes in Scouting, however despite all the changes 8th Worthing continues to
grow and offer a diverse range of activities
for all Sections.

I want to start my report by thanking all the
volunteers that support 8th Worthing
behind the scenes, the Trustee Team
ensure that Leaders have the funds and
equipment to run activities safely. This has
included several premises updates, James
Kennedy has led those efforts which has
included a new heating and lighting
systems for HQ. James has been pivotal in
updating the Boat Deck and has supported
Leaders through the year. Harvey Cranford
and Robert Tennent have supported the
transport team, this allowed for the smooth
operation of the mini bus and servicing of
the trailers for transporting all of the boat equipment for those fun activity days!

In the last year Explorers and both Scout troops camped on the Lord Amory ship in
London, allowing young people in all Sections a bespoke opportunity to enjoy a
range of water activities and other fun events and activities in London. Both the
Scout and Cub Sections completed joint camps in 2024 which allowed Leaders’
skills and abilities to be pooled together to offer more

opportunities for young people. -

Beaver Sections offered members the chance to enjoy the
Go Beavers experience; this was possible due to the y
support of the Team Members. I also wish to thank thefl '
other Leaders and parent supporters that made it possible. .54
There was also a fun packed}
water activity weekend for
Cubs and Beavers which was
organised by Kevin Lawrence
and supported by Leaders
across the Group.

As Lead Volunteer it was my pleasure to lead 8th
Worthing at the Remembrance Sunday parade, being
part of the wider community in Tarring and supporting
St Andrews Church. Massive thank you to all members
that supported the parade and the parents and
supporters that also showed their respect.

8thworthing.org.uk/join
#SkillsForLife
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Lead Volunteer 8th Worthing cont.

¥ for their continued support as this has enabled the delivery
gl of a diverse programme across all Sections. The benefit of
Scouting has been highlighted with Arden and Sam achiev-
i ing the highest award in Scouting, gaining the King Scout
Award and going to Windsor Castle for the Day of Celebra-
tion. I want to assure all parents that at 8th Worthing,
Leaders we will do their best to help young people in all of
our Sections to maximise their potential.

Volunteering is key to the success of 8th Worthing from the young people that
participate in the Young Leadership Programme through to long-term adult volun-
teers who have supported 8th Worthing for decades.

On 31st March 2025, we had 193 young people across the seven Sections, with 45
adult Leaders and 19 Young Leaders delivering programmes. This was supple-
mented by a number of regular Parent Helpers, without whom some Sections
would not have been able to operate.

As a Group we benefit from outstanding facilities and equipment as well as Lead-
ers with a variety of skills and knowledge. Volunteering can improve physical and
mental health as well as enable you to develop new skills and meet new people.
Without existing and new volunteers, we will struggle to continue to deliver on-
going positive outcomes at 8th Worthing so I am asking you to consider giving
some of your time, and the best bit is no experience is needed!

Finally, as Lead Volunteer I want to express my thanks and gratitude for your
commitment on a weekly basis to ensure a diverse programme for the members.
Volunteering is incredibly rewarding and beneficial to young people as well as the
wider community.

Mark Mears, Lead Volunteer

8thworthing.org.uk/join
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Chairman’s Report

Introduction

This report comes as I complete my second year as Group Chair of 8th Worthing
and it continues to be both an absolute honour to hold this position and, at the
same time, incredibly humbling to watch the extraordinary efforts and dedication
shown by our volunteers who all contribute to offering opportunities to young
people in our area.

8th Worthing Group includes Beavers, Cubs, Scouts, Explorers and soon Squirrels
sections and our volunteers continue to demonstrate a huge range of skills and we
offer, amongst many diverse opportunities, camping, hiking, bee hive decoration,
archery, games, air rifle shooting, paddle boarding, kayaking, cooking, fire building
and bushcraft activities and this year I am particularly proud of our efforts to
increase accessibility to all. For prospective new members we have a new web
page for our waiting/joining list for all age groups that can be found at
8thworthing.org.uk.

This year the Group Trustee Board has continued to focus on our transformation in
line with The Scout Transformation Programme. The Transformation Programme
separates Governance (Group Trustee Board) from operational (Group Leadership
Team) matters. The Group Trustee Board is responsible for the Group running
safely and legally and to ensure that 8th Worthing operates well today, and into
the future, by managing its’" money by having an appropriate budget in place,
having an annual statement of accounts that is audited by an independent person,
that the Group follows Scouts Policies and relevant legislation, that we create an
Annual Report and hold an AGM and we maintain and manage a risk register.

This year we have lost three Trustees who I thank profusely for their dedication,
energy and commitment to 8th Worthing over the years — we are hugely grateful
to Paul Chaplain, Kevin Lawrence and Elizabeth Holmes — it is no exaggeration to
stated that without them 8th Worthing would not be the outstanding Group that it
is today.

The current Trustee Board is made up of myself as Chair, Robert Tennent as
Treasurer, Mark Mears as Group Lead Volunteer and Alec Irving, James Kennedy
and Harry Rippon as Trustees ably supported by Samantha Fullman.

As promised at last year's AGM we conducted an open recruitment campaign for
new Trustees to add to the team with a particular focus on recruitment of two
young (eighteen to twenty-five year old) Trustees. Despite an outstanding
campaign we have not been able to add to our Board and, with the loss of three
outstanding Trustees, we now have a number of opportunities. Being a Trustee
can be an extremely rewarding opportunity and does not need a huge time
commitment to be able to be an efficient contributor to the Board. I would
encourage anybody who is interested in helping us either speak to me or email me

in confidence at chair@8thworthing.org.uk.
8thworthing.org.uk/join ~DA
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Chairman’s report cont’

I would like to end my report by recognising the huge contributions made by all of
our volunteers. We are incredibly lucky to have such an outstanding and dedicated
team of volunteers at all levels and, as we continue to develop our opportunities for
young people into the future I encourage you to come and join us.

Nigel Rippon
Group Chair

8thworthing.org.uk/join ﬁgﬁ
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rustees

Below are the Group accounts for the year ended 31 March 2025. The accounts have been audited by an
independent examiner, Kirstie Medlycott MICB of Angel Bookkeeping. They represent the accounts for the Group
and Sections combined. Explorers are shown separately, as they are a District provision and therefore also included
in the Worthing District accounts.

The Group remains in good financial shape with the Group bank balance being £61,385 at year-end. This is slightly
down on the balance this time last year of £62,294, overall the Group had a deficit of £910.

This deficit was less than expected. As mentioned in last year’s Group Treasurer’s report we had planned many
special projects in the 2024/25 year, however not all of these completed within the year. A summary is below.

Next financial year, 2025/26, the Trustees have agreed an operational budget that includes further special projects,
as below, that will be partly funded by Reserves. The budget vs. actual spend is managed monthly and scrutinised
at each Trustee Board meeting to ensure we stay financially stable, and to ensure that we deliver against our
Development Plan.

Robert Tennent

Special Projects in 2024/25

Project Budget Spent  Status

Water Activities Reboot £3,942 £3,961 Completed

HQ Electrical Works £2,241 £1,896 Completed

HQ Heating Upgrades £5,000 £0 In progress, carried forward
HQ Lighting Upgrades £2,400 £2,305 Completed

HQ Toilets Minor Improvements £750 £169 In progress, carried forward
HQ Boat Deck Refurb £2,600 £1,100 In progress, carried forward

TOTALS £16,933 £9,432

Budgeted Special Projects in 2025/26

Project Budget Comments
HQ Heating Upgrades £5,000 Carried forward from 2024/25
HQ Toilets Minor Improvements £200 Carried forward from 2024/25
HQ Boat Deck Refurb £1,500 Carried forward from 2024/25
HQ Lease Renewal Prep £1,000 New project
Bell Tent in Memory of Robin Saunders £599 New project

TOTAL £8,299

8thworthing.org.uk/join
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Group Accounts

8th Worthing Sea Scout Group (Charity No. 279339)

I_F':"r the 1=t April 2024 to 3=t March 2025
yaar from

All amounts in E£s

2024/25 2023/24
[Income | | | |
Contributions from Sections & Explorers
Mambership Fees 259,025 30,868
Minibus Milsage Paymenis 251 1,301
Sub total 29,976 32 2591
Grants
R Grant: Water Activities Reboot 0 2,500
Sub total i 2,500/
Fundraising Events
Amazon Smile 0 33
Sub total 0 33
Scout Hut Income
Hire of buikding 0 150|
Sub total [ 190]
Investmeant Income
Bank interest 1,482 1,345
Sub total 1,482 1,345
Cther Income
2023 Group Camp [Current Year) 0 7,554
Donations 328 475
Gift Aid B, 528 8,031
Sub total B 857 16,061
Total Income | 40,315 | 52,387|
Asset and investment sales, etc. |
Mone [1] 1|
Total Receipts | 40,315 | 52,387|
8thworthing.org.uk/join ﬁO -
#SkillsForLife Sc gul:s
Bth Warthing
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Group Accounts cont.

8th Worthing Sea Scout Group (Charity No. 279339)

www.8thworthing.org.uk/report-2025.pdf

I_Fnr the
year from

1st April 2024

o

31st March 2025

2024/25 2023/24
|Expenditure [ | |
Youth Programme & Activities
Confribution to camp costs {Current Year) 1] =13,684
Bushcraft =110 L]
Water Actiities Waekend -d2 1|
Licences, Parmits & Mamberships -820 =517
D of E - 366 -381
Total -1,337 -14, 582
Minibus
Fusl -B51 -1,089
Insurance -875 926
Sarvice & MOT -H24 451
10 waek Safaty Chacks -45 4]
Tax & Parmifs -330 0
Repairs & Other costs -651 -804
Mimibus Hire (additional minibusas whean required) -0 _BOG9
Total Minibus -3, 876 -4, 189
Scouting Equipment
Gas Baottkas L} -188
Mew Equipmeant -338 -1,069
Repairs & Replacamants -322 -470
Total Scouting Equipment -G55 -1, 737
Boats & Trailers
Insuramce -1,089 -2, 185
Repairs & Replacamants -G48 -245
Trailer Servicing -3z 0
Total Boats & Trailers -2, 050 -2, 434
Sub total -T.932 -22 942
— —————————
|_Leaders Support
Adult support and training -45 -100
Uniforms -182 -1.287
Total Leaders Support -227 -1,387
|_HQ Costs
Cleaning -1,281 -1,325
Eleciricity, Gas & Water -1,718 -2 430
First Aid Eguipment a -25
Insurancs 3,146 -3,182
Lease & Rant 1,085 -1,019
Maintanance -305 -1,201
Furchases [1] -15
Refuse -G40 -583
Safety Chacks -3040 -226
Total HQ Costs -8, 487 - 10,025
IT
Consumablas -231 -211
Softwars -367 - 354
Talephones & Infernst -530 -472
Total IT Costs -1, 128 -1,047
Sub total 29,842 -12,453]
Membership Fees
Subscription Processing Feas (Go Cardlass] =1,393 -583
Subscription Discounts {Hardship) 1] -45
Subscriptions paid on (to District) 11,945 =10, 797
Sub total -13.338 =11, 435
8thworthing.org.uk/join ﬁﬂ""
#SkillsForLife Sc ;uts
Bth Warthing
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Group Accounts cont.

8th Worthing Sea Scout Group (Charity No. 279339)

|_F"'" the 1st April 2024 |to| 31st March 2025
year from

Payments

2024125 2023/24
|Expenditure {continued) | | | |
Special Projects.
Air Riflas Project 0 -B0G
Boat Deck Refurk =1,100 L
Bushcraft Skills Projact 0 517
HQ Elactrical Works -1,896 [
HQ Lighting Upgrades -2,305 [}
Tailets Refurb -169 1|
Water Activities Reboot -3,961 -1,208
Sub total 25,433 -2, 631
Other Expenses
AGM -560 -Gdd
Gifts A7 -203
GLV Miscellaneous Expenditure =113 L
Sub total -690] -747]
Total Expenditure | -41,224] | -50,214)
Asset and investment purchases, etc. |
Mone 0 0]
Total Payments | -41,224] | -50,214)
Cash funds last year end 62,294 60,121
Total Receipts Ipss TF-_tal Paym_ar'_lts . g0l 2173
[surplus is positive | deficit is negative)

Cash funds this year end E1.335| 62,294
8thworthing.org.uk/join ﬁO -
#SkillsForLife -
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Group Accounts cont.

8th Worthing Sea Scout Group (Charity No. 279339)

| For the
1st April 2024 to 31st March 2025
year from
Statement of Assets and Liabilities at the end of the year
st Mar 2025 31st Mar 2024
E £
Cash funds - Group
Bank current sccount  (Treasurers Account) 7469 7,015
Bank savings account 1 {Bus Bank Instamnt) 0 [1]|
Bank savings account 2 {32 Day Maotice Account) 53,916 5§5,278|
Bank savings account 3 {Fixed Tarmm Deposit Account) 0 1|
Cash | Floats [1] ]|
Total cash funds - Group 51,385 E‘Hdl
{agres balances with recsipls and paymenis account) ok ak
Cash funds - Sections
Port Beavers current account 915 427
Slarboard Beavers current account 1,826 1,223
Port Cubs current account 2,646 1,542
Starboard Cubs current account 1,125 524
Port Scouts current account 1,403 1,675
Starboard Scouts currant account 345 535
Cash/Floats 0 L
Total cash funds - Sections BIEED &32?'
|Other monetary assets |
Sub total 1] ]|
[Investment assets |
Sub total 0 ol
Non-monetary assets for charity's own use |
Land & Buildings (at insured value) 991,200 0:44,000|
Minibus (af insured value) 15,000 15,000|
Boals & Trailars (at insured valua) 27,555 35,223
Scouting Equipmeant (&t insured valua) 96,581 80,978
Crhar 0 |
Sub total 1,130,336 1IM§1H1I
Liabilities |
1] [1]]
Sub total 1] l]l
Total net assets 1.199.9511' 1,153,823
Cash funds - Explorers (part of Worthing District) |
Explorers currant account 5,645 5,560|
Paymeni card account 1 1
Total cash funds - Explorers 5,646 5,561

8thworthing.org.uk/join ﬁOﬁ
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Section Accounts

Sections Summary 2024-25

: | PORT STARBOARD PDRT  STARBDARD PORT  STARBOARD AL OSPREY
BEAVERS BEAVERS CARBS cuBs SCOUTS  SCOUTS SECTIONS ESU

RECEWPTSE
Pusnk Irmieresl LN ]
Do E e 3,00
Dermiicrs 60D 3000 4.80 4033
Everis - Boavars 1407.18 1LAZE S0 1235863
Ewirids - Cuba 3,456, 86 # 858 71 BAS54T
Everts - Soouts 40,00 10,ES2 7T E46.19 1153096
Ervirts - Explirers 0.8 16,048.00
salrgn - X140
Mambershic Foes 4.978.76 1,A%6.00 191500 3,999 00 4, 860,00 558000 2LTE §.355.00
Ui 14,00 66 00 8020
PAYMENTS
Admin e
Bucigrich 108 68 354 Bl 2711 13550 240 B4 IS4 <1.352.33 3.0
D asa -3 3N
Evorin - Baavans 1 T4 1,208 40 LARREE
Evverids - Cubra A24TTT 4508 32 TTELE
[Erveris - Boouts A0,00 SERTLN 1Lo11AT -ELAS0. 79
Ervisnis - Explotors 080 85,580 51
Go Gardoys Feas - Events 566 61.89 103 Bk 13758 FLED -17.33 ABE.58 H3E BE
Go CanSuss Faas - Mambarshp ** 18800 15421 154,51 138 60 194 80 17515 1838110 33420
Msatings - Bamsan 203.72 28259 ARG 3N
Waatiogs - Cubs A &% 7500 22449
WMaslirga - Sools 1330l Ai5 19 AT 43
Mastings - Explorens bog -2 Al
Mambership Foas due o Group 156250 3, 200.00 3.225.00 3,275.00 407500 471500 T2 0625 &, T 50
;‘,;{::E.""‘"' Foo raknded 1 15160 154.80 157.20 195,60 13680 1.058000 320
Unifirm 905 2300 4215
SUMMARY
Szeourt Balance Bl 437 348 LIIETA 14207 524 16 1ETSA 535 460 B32T.H 5 508 5]
Tots Rocepls 54530 5, T 50 T AN BBOFZY  ETILTT 6226.18 ARTERIT T4LE5.40
Torkal Puaryrraants ISR TS & 17738 ATHAD AMETT -I58580 BB 4735713 34, 3 B
Nt incoms ELESE] B 14 To 17 300 50 Bl e -1 5a 193200 Az
ALcount balance oifwd LITE ) 1,82587 ZE4G6.24 112456 1.492.58 4543 225530 564503
hewchind by vy Tousuursr —r N e L
= Notec Tha Go Cardless Feas refundad by Grous ane caloulaiod on v numbar of mambaens and may mol
gl this bees paid by the Sechon, Thens ans many feasons fof B Byl e mosl cofmmon & whes e
parenl pares. the Grows directy rather $an Frough Go Canfiess

8thworthing.org.uk/join ﬁOﬂ
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Independent Examiner’s Report

Independent Examiner’s Report to the Trustees of 8" Worthing (Sea Scout) Group Scout Council

| report to the Trustees on my examination of the accounts of the 8" Worthing (Sea Scout) Group for
the year ended 31 March 2025.

Responsibilities and basis of report

As the Charity Trustees of the 8" Worthing (Sea Scout) Group you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the 8" Worthing (Sea Scout) Group accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, | have followed all the
applicable Directions given by the Charity Commission under Section 145(5)(b) of the Act.

Independent Examiner's Statement

| have completed my examination. | can confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect:

1. Accounting records were not kept in respect of the 8" Worthing (Sea Scout) Group as
required by Section 130 of the Act; or
2. The accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reachead.

Name: 51/’3 /?{ o
Relevant professional qualification/membership of professional bodies (if any): Y :’ C (5
address: S Ay 10es Koro
LI FTY
Date: 2 j<CLR [~

8thworthing.org.uk/join nﬂn
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Port Beavers

We started off the Summer term with Lee giving us a lovely evening on Bushcraft,
then working towards the Global activity badge and looked at clean water,
fairtrade and endangered animals. We also went on a minibeast hunt, explored
Tarring, did the cyclist badge, went rock pooling and did a nature trail at
Honeysuckle lane, and ended the term with a picnic and Games ant the HQ.

In the Autumn term the Beavers did their safety, experiment and creative badges.
We visited the windmill at High Salvington. The young people brought in Board
games and a lovely evening was had by all. We also learned all about our teeth
and had a visit from Sompting Morris Dancers (and the Leaders had to show the
Beavers that we could Morris Dance as well!). We had a night walk along the
beach, and ended the term with Christmas crafts.

For the Spring term 2025 the Beavers did their space activity, Money Skills Badge
and disability badges, for which Lisa who has learning Disabilities ran the evening
for us. We visited Worthing library, had a Welsh evening, and James Kennedy lead
us %n a night hike around Steyning which everyone enjoyed, and also made Bird
Feeders.

I had 4 Beavers gaining their Chief Scout Bronze Award before going on to Cubs

and these were Zachary Dines, Zak Manley. Rosa Carleysmith and Jude Green. I

would also like to give special thanks to my Team Assistants Emma Wallace, Mel

Doyle, and Alex Owen for all their invaluable help and support. I would also like to

tChe?nk my Young Leaders past and present for all the assistance they give to the
olony.

8thworthing.org.uk/join
#SkillsForLife
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Port Beavers cont.
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Port Beavers cont.

Louise Howarth (Beaver Team Leader).

Email: louise.howarth@8thworthing.org.uk

Sthworthing.org.uk/join Website: www.8thworthing.org.uk ’\ﬂf*
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Starboard Beavers

Starboard Beavers has been busy this year with lots of
fun and learning activities. ;

This year we have managed to gain 12 bronze .
awards, 86 challenge badges, 138 activity badges and
a magnificent 107 staged badges.

Tarring Village

The aim of my report this
year is to show through
photos what fun we have
at beavers and mention a
handful of the many many
activities we have done this
year.

. Walk and Quiz

We had an
amazing time at

We had fun kayaking at » Go beavers and

Southwater ' - many new
[y N W, experiences were
S gy | W had there.

We went
to Clip N

erm Water Fight
¥
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One of our parents
came in to run an
international badge
evening.

8thworthing.org.uk/join ﬁ(’}n
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4SkillsForLife We went to the pantomime (oh yes we did)!! 5]
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Starboard Beavers cont.

We made models |
out of  junk j
modelling.

Road safety walk and
Torchlight swings and

So many activities
completed. So much
fun has been had.

We had a lady come to §
talk to us about bees p
and their importance EEFG4 ‘ b KN

'-.!7-'_;! A parent came to tell [i%.
A ! us all about Burns
i1 night and their Kilt

W

who showed us her
beehive and gave us
lots of information.

We had fun flipping pancakes on pancake night

Hike up to Cissbury

At the end each term we hold a badge presentation evening where parents are
asked to stay for the night to watch their child's badge presentation and then join
in withh the rest of the evening. It's always nice to see all parents and beavers
together.

8thworthing.org.uk/join nﬂn
#SkillsForLife 2
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Starboard Beavers cont.

Within our programme this year we have covered the
disability awareness badge, health and fitness badge,
international badge, explore badge, cooks badge, sports
badge, hobbies badge, nautical skills, paddlesports, time
on the water badge, hikes and of course covered the
Challenge Badges which are needed to achieve our
highest badge available within Beavers the Chief Scout
Bronze award.

None of our activities where we take the beavers out of
the hall would be possible without the support of our
parents. They really are amazing at responding when I
request parents help. They put up with my endless messaging them reminding
them of things and coaxing them to ask their child to
complete badgework at home!

Onto our Leadership team. I am so thrilled to tell you that
both Hannah and Ronan who were our young leaders
decided to stay with us having turned 18 and are now on
% our leadership team.

§ Raine and Lizzie have both come back having had a short
break which is fantastic. Unfortunately due to a knee
operation which has taken longer to recover from than
first thought Raine has been unable to join us this term.
We wish her a speedy recovery.

Stephen is my right hand man and is constantly reliable and has been there for me
throughout this year.

We also have our Young leaders Darcey and Anya who have been a fantastic help
tﬁ us and they give great support to the beavers during our meetings. Thanks to
them.

So that's the Starboard beavers report
and I look forward to another year of
running our beaver colony and hopefully
‘l‘Making a difference” to these children’s
ives.

As always
Fun and Friends
Otter

Fiona

8thworthing.org.uk/join
#SkillsForLife
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Port Cubs

We've had a fantastic year at Port Cubs, filled with
activities that focused on badgework, learning new skills,
and building confidence. We believe in involving you, our
cubs, in choosing the activities and challenges. This keeps
things engaging and ensures we offer a varied and enjoy
able programme.

Camping continues to be a highlight of our scouting
adventure. Every cub gets the chance to spend nights
outdoors, cook their own meals, learn bushcraft skills, and
boost their confidence through various sporting
challenges. This year, we're eagerly anticipating an even
more exciting camp with a
five-day trip to Bushy
Wood.

Here's a snapshot of the key activities we've
enjoyed this year:

Box Wars — designing and building our own box fort before going to war

8thworthing.org.uk/join ﬁOﬂ
#SkillsForLife 2
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Port Cubs cont.

- DoE taster with outdoor
. cooking and tent building

Animation — creating our own
short movies ‘

Dog safety — visit from Bear
the dog from Bone Caines

Trips to the Panto

Learning about different cultures and festivals like Day of the Dead

-

DIA DE 19§

RTS
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Port Cubs cont.

% Fire lighting
i axe throwing

%= A fun-packed summer
W8 camp at Bushy Wood

We've celebrated some fantastic
achievements:

Five Chief Scout Silver awards
180 badges earned

Welcoming 16 new members into our pack

All this has been possible with the support
and assistance of our young leaders Rosie,
Charlie, Dylan, and Isaac from the Osprey
Explorer Unit. They've been involved in every
evening's activities, from planning and
running the programme to organising games.

Thank you to our parents for your enthusiasm
and commitment. We look forward to another
year of adventure and achievement as we support cubs through their own scouting
journey.

8thworthing.org.uk/joi
worthing-org-axaom Jackie McCabe, A
#SkillsForLife hd
Port Cub Leader Scouts
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Starboard Cubs

Welcome to the report for Starboard Cubs,
as Lead Volunteer I am currently caretaking
the Section and so pleased we have
continued to provide a diverse program me
in 2024/2025.

Cubs have completed a range of activities in the last
year which have included a summer camp, night in the

@museum, water activity days and many more fun

evenings. I have attached a range of photos to

Since taking over the running
of the team I have been
warmly welcomed and I really
appreciate the support of
parents that have regularly
participated in evening
activities, in particular, Mike,
Matt and Clare. The Young
Leaders have also been
outstanding and a massive
thank you to Ella, Etty, Jas,
Leonie and Ronnie.

?’/

8thworthing.org.uk/join
#SkillsForLife
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I want to finally thank the support of the wider
Leadership team at Starboard Cubs; Alex
Loveridge, Paul Robinson, Robin Brown and Ben
Waterer as well as Laura Trebble for supporting
with badges and administration and Alex Gilbert
for his continued support in the treasurer role.

Volunteering brings
so many benefits to
the volunteer as well as our young people and without
the on-going support of volunteers we will struggle to
continue to provide opportunities for as many young
people as we currently do at 8th Worthing. So, if you
have read this report and find yourself thinking you'd
like to find out more to see how you can support,
please do get in touch!

8thworthing.org.uk/joﬂ
#SkillsForLife
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Port Scouts

Another packed vyear
at Port Scouts with
Watersports, Camps,
Hikes, Community
Projects, Pioneering,
Tent  pitching  all
before the end of
Summer.

We started off the Summer Term with some
% Crossbow shooting, Paddleboarding and
= Kayaking on Southwater Lake, Expedition
= Planning, Hikes, Tent Pitching before rounding

#school area and a wildlife
#¥garden. The effort from

8thworthing.org.uk/join ﬁOﬂ
#SkillsForLife 2
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Port Scouts cont.

We took the eldest scouts on their Expedition Camp, where we walked from
Holmbush over Devils Dyke to our Campsite. A great weekend for us to bring

together all the scouting skills of navigation, camping and cooking we have learned
over our time together.

Autumn term we refined our shooting skills with Rifle
Shooting and Archery. We learned some First Aid skills,
practised her Pioneering and knot skills, went on night
hikes, visited the local Ice Rink and even managed to
have a Christmas Party before the end of the year.

8thworthing.org.uk/join
#SkillsForLife
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Spring

Term
came around quick with Climbing skills, Chinese New Year celebrations preparing
and cooking our very own stir fry, Activity Camp with Crate Stacking, Low ropes,
Archery, more Climbing, Wood whittling, Wide games, Finishing off with the term

MINELRAF\

with the Minecraft Movie.
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Port Scouts cont.

A total of 260 badges were
awarded to our troop of which
19 were for Time on the Water,
11 for Nautical Skills, 26 for =
Paddle Sports and 27 for Sail- &
ing. 5 Chief Scout Gold Awards &g,
achieved.

Finally, we welcomed 3 new leaders to our team, Arden Flint, Jamie Smith and Ross
Peters not to mention our fantastic young leader Bailey Norton-Griffiths and saw
Sam Mears and Arden Flint collect their King Scout Awards at Windsor Castle. Huge

congratulations to them both.

Best of all, we have had lots of fun, adventure and laughter.

8thworthing.org.uk/join James Flint g
#iSkillsForLife Port Scout Leader o
Scouts
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Starboard Scouts.

Starboard Scouts

Over the last year members of Starboard Troop have been awarded with 91
challenge badges, 101 activity badges, 134 staged activity badges.

Three Scouts being awarded with the Chief Scout Gold Award — Etty, Anya and
Oliver.

At Starboard Troop, we have done all the normal things that a Scout Troop would
do in a year - pioneering, hikes, rifle shooting, archery and of course - some time
on the water.

Below are quotes from some of the Scouts about what that have enjoyed in this
: - g year's programme.

BESS. ¥ At the District Raft Race, I built a raft with string,
"“m | poles and barrels. It was fun and competitive against
other Scouts in the district.” - Josh D

& "I really enjoy the refugee evening because you got to
_ understand in more context what other people have to
" go through just to live.” - Connie B

_;';"“I really enjoyed the 2024 summer camp at the Lord
||Amory as it was combined with Port. I ended up
- making a lot of friends that I still have now!” - Summer
qT

4" enjoyed paddle boarding whilst on the Summer

g and  paddle quite far!” - Oliver V

{1 “"When on Summer Camp, we did a lot of water sports
s like giant paddleboarding where 8 of us where on a
board at the same time. Getting to know Port Troop
around London was interesting.” - 1zz D

"I like the pirate game because it is fun to play with
your friend and demonstrates teamwork” - Jas S

“The kahoot quizzes are a fun way to learn and
compete in a modern, technological way” - Harrison H

8thworthing.org.uk/join nﬂ;—-.
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Starboard Scouts cont.

"I enjoyed going on the Stargazing Sleepover. I found the Pegasus constella-
tion.” - Jamie M

We look forward to continuing to develop our skills in the years to follow.
Harvey, Sam, Andy, Stacey, Jason and Jack
-

A, e

4t
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Starboard Scouts cont.
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Osprey Explorer Unit

At the end of March this year, we had 48 invested Explorers. We continue to be
one of the biggest Explorer Units in the UK. Osprey ESU continue in partnership
with 8th Worthing and we appreciate the mutual benefits that being a part of the
grl]'oup bring. We have 19 members of the Unit serving as Young Leaders within
the group.

Core Programme

The Unit’s core program contains two main elements:

1. The Chief Scouts (CS) Awards

2. Nautical Skills / Water Activities

Also central to the programme is the DofE Award:

Bronze — Platinum Award Silver — Diamond Award Gold — Queens Scout Award

The Duke of Edinburgh’s Award (DofE) is a voluntary, non-competitive
programme of activities for anyone aged 14-25. Founded by HRH The Duke of
Edinburgh in 1956, there are 3 progressive levels: Bronze, Silver and Gold. At
each level participants undertake activities in 4 Sections:

Volunteering — undertaking service to individuals or the community Physical —
improving in an area of sport, dance or fitness activities Skills — developing
practical and social skills and personal interests Expedition — planning, training for
and completing an adventurous journey in the UK or abroad

Gold programme participants must also do an additional 5th Residential section
which involves staying and working away from home doing a shared activity.

The DofE offers an individual challenge and encourages young people to learn
about commitment, responsibility and independence. Gaining any one of the 3
levels of the DofE Award is a huge achievement.

Weh_ have had a successful year with these awards, seeing Osprey Explorers
achieve:

5 x Bronze Awards — Henry Bullock, Ronnie Green, Sammy Henderson-Ford,
Conrad Szilvasi, Amy Vernon

3 x Silver Awards — Leven Fullman, Thea Loxham, Noah Stepney
1 x Gold Award — Arden Flint

We currently have 24 Explorer’s working towards their Bronze award and 11
towards their Silver.

8thworthing.org.uk/join
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Osprey Explorer Unit cont.
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Osprey Explorer Unit

As stated above, many of our participants carry out their Young Leader Training
through Explorers and help with various sections in the Group to complete the
Volunteering Section of their Award.

Other activities include coaching dance, being a Young Leader for the Girlguiding
and teaching IT skills.

The Physical Recreation section always includes a wide range of activities. At
Bronze level, this year has included swimming, playing team games (such as
football and rugby), dance, sailing, gym work, martial arts (such as kung fu),
basketball, mountain biking, home fitness and walking. Silver has included dance,
golf, tap dancing, walking, badminton and swimming.

The Skills section is always interesting as the Explorers show what a wide variety
of skills they have and what really interests them. At Bronze these include
learning a musical instrument (such as piano and quitar), performing arts,
crocheting, music appreciation, cooking, coding and money management. Silver
includes baking, cooking, learning a musical instrument (such as bass guitar),
performing arts and chess.

We held successful expeditions for both Bronze and Silver levels this year.

In May, 14 Explorers took part in their Bronze Qualifying Expedition in the West
Dean area and in August, 5 Explorers completed their Silver expedition in the New
Forest.

I would like to say a huge thank you to all the Leaders who have supported our
Explorers to achieve these awards — Paul Chaplain (Bronze Expedition Lead
Supervisor / Silver Mentor), Lee Martin (Expedition Supervisor / Bronze Mentor),
Jennah Costan (Expedition Supervisor / Bronze Mentor), Lucy Poole (Expedition
Supervisor / Bronze Mentor), Kevin Lawrence (Expedition Supervisor), Samantha
Fullman (Expedition Supervisor), Steve Briscoe (Bronze & Silver Assessor), Tavis
Stringer (Bronze Mentor) and any others that have either acted as an Assessor or
welcomed our Young Leaders into their Leadership teams.

8thworthing.org.uk/join
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Osprey Explorer Unit cont.
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‘Osprey Explorer Unit

Programme

In addition to the core activities, we have enjoyed a varied balanced programme
this year and these are some of the things we have done:

Adventure — Night hike, Expedition planning, Treasure hunt, Rifle shooting, Spoon
carving, Kayaking, Aqua Park, Outdoor swimming, Beach stroll, Wide game,
Campfire & chill, Summer Camp release / DofE launch, Ice skating, Planning for
adventure

Community — DofE clinics

Teambuilding — Driving range, Planning for teamwork, Alphabet photography,
Cross the chasm, House of Games, Escape rooms, Streetwise photo challenge,
Laser Zone

Life Skills — Look after Baby Kevin, Without a recipe, Learning about motorbikes,
Emergency management

Youth Shaped Scouting — Programme planning

Miscellaneous — Night At The Races, End of season BBQ, Make your magic, Gala
on EIm Street, Wicked, Xmas party, Neon lights

Events

In April, we went and supported our friends in the Worthing Gang Show. Well
done to all who took part, either on stage or behind the scenes. Amazingly, 3 of
our Explorers were part of the cast and 4 of our Leaders were in the Production
Team.

In June, we went back to Northampton Active for some whitewater kayaking with
6 Explorers. Thank you to Paul and Kev for running it.

Also in June, a group of Explorers took to the English Channel for a bit of yachting
on the local Supeta yacht, learning various sailing skills and enjoying the Summer
sun. Thank you to 3rd / 5th Lancing Sea Scouts for having us.

In the same month, we attended the Group AGM to hear about all the good work
8th Worthing has been doing and how Osprey fits in with that. We even had a talk
from two Explorers about their journey completing their King Scout Award, the
highest award you can achieve in Scouting.

In October, 2 Explorers had a kayaking session in a swimming pool so they could
learn and enhance some of their skills. Thank you to Great Ballard School for the
use of their pool, Paul for running the session and Arden for supporting.

In November, we paid our respects to those who gave their lives for us by joining
up with 8th Worthing for their Remembrance Parade. Thank you to Lucy and

Tavis for leading Osprey in my absence.
8thworthing.org.lglk9jo?n y Y
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Osprey Explorer Unit cont.
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Osprey Explorer Unit

Camps

In July, 29 Explorers and a team of 7 Leaders headed to the Dockland Scout
Project to stay on a ship moored in Canary Wharf, London for a week. They
visited the 02, took part in an immersive experience; Phantom Peak, solved a
murder mystery on the boat, got a behind the scenes tour of the Houses of
Parliament, took in the sights at the top of Tower Bridge, watched Wicked on the
West End, visited Mudchute Farm to feed the animals, powerboating, kayaking,
giant paddleboarding, created and filmed movies, got dressed up for a fancy
party, went to the London museums and raced against each other in the
Monor[‘)olly Challenge! Thank you to Paul, Kev, Lucy, Jennah, Val and Steve for all
your help.

In September, 5 Explorers represented Osprey at the Royal Navy Multi-Sport
Competition. By night, they camped on the grounds of HMS Sultan in Gosport. By
day, they competed in various physical challenges, winning the football
tournament and the majority of their other matches, even getting a note from the
organisers acknowledging the teamwork on display for all to see. Thank you to
Jennah for being the Assistant Coach for this challenge.

Also in September, 9 Explorers attended WS24, a 24-hour camp held at Beacons
Hill. They completed various challenges over the 24 hours and tried their best to
stay up for the whole event ... some may even have achieved it. Thank you to Lee
for supporting and running the Bushcraft element.

In December, 26 Explorers went up to London for Christmas Camp. Unfortunately
the original plan of Winter Wonderland was cancelled due to the storm, so a Plan
B was discussed with the attendees and shopping before the cinema came up as
the favoured option. On Sunday, we stopped off at the Tulley’'s Farm escape
rooms on our way home. Thank you to Jennah for planning and running the camp
and Paul and Lucy for supporting.

In February, 2 Explorers returned to join District and take on the Bivvy Camp.
They slept outside for the event in the freezing temperatures all in the name of
International Bivvybag Day. Thank you to Lee for supporting the Osprey
contingent and Al (14-24 Team Leader) for running the event.

Leadership Team

Lastly, thank you to the entire leadership team for making this year possible: Paul
Chaplain, Lee Martin, Lucy Poole, Tavis Stringer and Jennah Costan. Thank you to
all 8th Worthing Team Leaders and their teams for their support of the Young
Leader programme and to all our Explorers and their families for being a part of
the adventure.

Looking forward to what the next 12 months has to offer for Osprey Explorers!
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Osprey Explorer Unit cont.

TAUATAAY AU

-+ TaU A AU aUa A VaUs VAU Vs VA VsV a VA a s s Ua s s VA s
AV VWA WAW W WY

LU

-
:
¢l
-
S
)

8thworthing.org.uk/join nﬂ,.-—-.
#SkillsForLife 2
Scouts
Bth Warthing

Sea Scouts



www.8thworthing.org.uk/report-2025.pdf

JOIN THE ADVENTURE b

Help provide scouting adventuresto  Scouts
young people in Worthing.

Anyone aged 18+ who might like to volunteer to help support 8"
Whatever you can spare — from an hour a week, to a day a year
What:

Worthing Sea Scout Group.

Helping with Squirrels, Beavers, Cubs and Scouts group, both behind
the scenes or working with young people..

If you can help us, please email
icanhelp@ &thworthing.org.uk Or sCan

the QR code for more information.

[=] 3o & [m]
K

8thworthing.org.uk/join
#SkillsForLife




