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8TH WORTHING GROUP SCOUT COUNCIL
Annual General Meeting
Tuesday 4th July 6:30pm
8th Worthing HQ
AGENDA

1. Introduction and welcome
2. Apologies for absence
3. To approve the minutes of the Annual General Meeting held on 6th July 2022
4.  Governance topics
a. Adopt the model constitution from Policy, Organisation and Rules
b. Note the Group’s financial year
c. Agree the number of members that may be elected to the Trustee Board

d. Agree the quorum for each of the Group Scout Council (including this AGM), meetings of the

Group Trustee Board, meetings of any sub-committees
5. Review of the previous year
a. The Group Scout Leader’s review of Scouting in 8th Worthing Sea Scout Group

b. To receive and consider the Annual Report of the Group Trustee Board including the annual

Statement of the  Accounts
o. Making appointments
a. To approve the Group Scout Leader’'s nomination of the Group Chair
b. Election of the Group Secretary
c. Election of the Group Treasurer
d. Elections of members to the Group Trustee Board
e. To approve the Group Scout Leader’s nominations to the Group Trustee Board
f. To appoint the Independent Examiner

7. Close
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Minutes AGM 2022

1 Welcome and Introduction

Mark A thanked all for coming, introduced District reps, Explained process of the evening. Introduced the execu-
tive committee. Explained it had been a tough year with the loss of Hairy, and all money raised in his name had
been put towards a new Bell tent for the group.

Presented Pet with flowers and thanked for service as she stepped down as GSL

Pet said it had been a blast and that she ‘may be back!
[ )

o Roof project was mentioned in that work was to begin at end of July. Therefore HQ would be out of bounds.

[

e The development 3year plan is published and available to view. It's focus is to get people in and creating the
best for 8" Worthing. This includes creating a partnership with a sailing club and training.

[ ]

Mark A said the group was looking for a new treasurer.

2 Apologies for absence
Diane Waring, Kevin Lawrence

3  Approval of the minutes of the previous meeting of the Group Scout Council
Proposed; Al Chartres, 2nd; Fiona Bodey

4 The Group Scout Council to receive and consider the annual report and accounts

It was mentioned there was an error on Page 12 of the report. The date was 2021 but should be 2022. Cor-
rect copies were offered to anyone who wished to have one.
e We currently have a healthy balance but this will go once the roof bills were paid on completion of the works.
[ ]

Proposed; Al Chartres, 2 Louise Howarth

Approval of the Group Scout Leader’s nomination of the Group Chair
Mark Anderson

5.1 Proposed; Mark Mears, 2 Al Chartres

6 Election of the Group Secretary
*Samantha Fullman

Proposed; Mark Anderson, 2™ Al Chartres

7 Election of the Group Treasurer
*Vacant, stood down 31/03/22

Mark Anderson asked anyone interested to let the Exec group know. O
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Minutes AGM 2022 cont.

8 Election of members of the Group Scout Council to the Group Executive Committee
e Barry Balchin (for Cubs/Scouts)

¢ Alison Marino (for Explorers)
e Vacant

¢ Vacant

Proposed; Mark Anderson, 2™ Harvey Cranford

9 Appointment of Non-executive roles
Allan Gee (independent examiner)

Robert Tennent (Gift Aid Administrator)

Barbara Wells (Group Administrator)

10 Presentations
Alison presented with flowers as thank you for all her hard work on the Development Plan
Final cost for AGM 2022 = £683.99 includes £50 for cake and £100 for Flowers

11 Close of Meeting

At 18:56
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Trustee Board
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8th Worthing Sea Scout Group is registered charity number 279339. The list below shows our current trustees as at
04/07/2023. You can search for our charity number on the Charity Commission website for lots more information.

Group Scout Leader Mark Mears

Deputy Group Scout Leader (Digital)

Deputy Group Scout Leader (Activities) Kevin Lawrence

mark.mears@8thworthing.org.uk

Paul Chaplain  paul.chaplain@8thworthing.org.uk

kevin.lawrence@8thworthing.org.uk

i Deputy Group Scout Leader (Young Leaders) Harry Rippon harry.rippon@8thworthing.org.uk

Group Chair Mark Anderson

Group Secretary Samantha Fullman

(Parent Rep)
Group Treasurer Robert Tennent

2
&

8thworthing.org.uk/join
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Elected Alison Marino

( Parent Rep)

mark.anderson@8thworthing.org.uk

samantha.fullman@8thworthing.org.uk

robert.tennent@8thworthing.org.uk

alison.marino@8thworthing.org.
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Trustee Board cont.

Co-Opted Nigel Rippon

" § Co-Opted James Kennedy

( Parent Rep)

Co-Opted Elizabeth Holmes

( Parent Rep)

Co-Opted Alec Irvin
( Parent Rep)

8thworthing.org.uk/join
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nigel.rippon@8thworthing.org.uk

james.kennedy@8thworthing.org.uk

elizabeth.holmes@8thworthing.org.uk

alec.irving@8thworthing.org.uk
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Group Scout Leader

Welcome to 8th Worthing Sea Scout Group’s annual report and accounts for the period 1 April 2022 to 31
March 2023. This is my first year as Group Scout Leader (GSL) for 8th Worthing, it's been a pleasure to lead
the group thorough to the 95th Celebrations.

This report highlights the incredible dedication of the volunteers that, directly and indirectly, prepare so many
young people with skills for life. Please read all the section reports for details of their events. The focus for my
report is a Group overview and it is a little different again this year as we have had no groupwide events.

| start my report to mark the loss of any important member of
8th Worthing, in September we shared the sadness of the
loss of Akela Deidre Green after 25 years of commitment to
8th Worthing and receiving the Award for Merit for contribu
tion to Scouting. As GSL, | just want to reach out to thank the
family for allowing 8th Worthing to provide a guard of honour
at the funeral and with the contribution to the group which

we have purchased a new Bell Tent named Deirdre.

Summer 2022 marked the first year since the Covid pandemic and | am pleased to
report that the Explorers, Scouts and Cub sections managed to get back under canvas
for the first time in a few years. It was great to see all the pictures of the activities and a massive thank you to
the Leaders and supporters that allowed these experiences to happen for the young people at 8th Worthing.
| also want to especially thank Kevin and Paul for leading the water activity days for the Cub and Beaver sec-
tions in the summer which allowed all sections to benefit from the excellent range of water equipment at 8th
Worthing.

The Trustee board have continued to support 8th Worthing and guarantee our long-term future which has
included the replacement of the roof in the summer. A big thank you to 2nd Worthing for housing all our kit to
allow camps to continue as well as the commitment of the trustee board ,particularly Mark Anderson who
project managed the roof project, and just wish to reach out and thank him for his commitment to 8th Worthing

as he steps down as Chairman in July.

Moving into 2023 the 95th Anniversary celebrations at 8th Worthing started. This began with the Swimming
Gala in February at Lancing College. Thank you to Sam Fullman for planning, organising and running the activi-
ty which was attended by all sections from Beavers to Explorers and allowed for healthy competitionbetween

Port and Starboard with Starboard coming out as Winnersl! f\ ,\
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Group Scout Leader

On 31st March 2023 we had 217 young people across the 7 sections, 40 Adults delivering the program and
25 young leaders in sections. This was supplemented by a number of regular parent helpers, without whom
some sections would not have been able to operate. As GSL | want to express my thanks and gratitude for
your commitment on a weekly basis to ensure a diverse programme for the members. Volunteering is
incredibly rewarding and beneficial to young people and the wider community in Worthing.

Without volunteers we cannot continue with the positive outcomes achieved at 8th Worthing. As a group we
benefit from outstanding facilities and equipment and a range of Leaders with a number of skills and
knowledge. Moving forward there will be a series of changes to allow all parents to support the long-term

development of 8th Worthing as we move towards the 100th anniversary in 2028.

Also, this year, we say goodbye to a team of volunteers that have supported the group for several years with
the maintenance and distribution of group kit. The Bosun Team, on behalf of all the Leaders and Trustees at

8th Worthing, a massive thank you for your commitment and support.

Lastly, | want to thank the 3 other members of the GSL Team at 8th Worthing, Paul Chaplain continues his
commitment to provide digital support across the wider group as well as continuing to support the wider
treasurer’'s team and helping with guidance linked to accounting questions, as well as organising the DofE
expeditions for the Bronze groups. Kevin Lawrence has continued to support all sections across 8th Worthing
with the planning of and running camps, water activity days and the Duke of Edinburgh programme at 8th
Worthing. Harry Rippon joined the GSL team in the last year, supporting the development of Young Leaders in
8th Worthing and the development of the Duke of Edinburgh programme to provide members with skills for
life.

Mark Mears, Group Scout Leader
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Chairman’s report

Introduction

After 11 years as a Trustee of 8th Worthing, two as the Group Chair, | formally notified the Trustees in
February that | would be stepping down from all 8th Worthing activities at the next AGM. The Group needs to
evolve and continue to develop to meet the changing needs of today’s young people and remain fit for the
100th Anniversary and beyond! To do that it requires new ideas, fresh approaches and young talent which I'm

confident the four recently appointed Trustees will provide.

The decision to “step down” was not taken lightly and was made recognising the points above, some health
challenges within my family and the need to simplify my family life a little.

Ironically, as | step away, the role of the Chair and Trustees will change under The Scout Transformation
Programme. It will become more aligned to the governance activities seen in the charity sector, rather than

being the “hands-on” fixers for everything from the roof to the drains.

The 8th Worthing Team

Sadly in September, once again, we lost a dear Scouting friend — Deirdre Green (Akela) who had been with
8th Worthing for over 25 years and made a huge impact to the Group alongside her husband Jim. To pay our
respects and remember her loyal service we have purchased and named a bell tent “Deirdre” in her honour

and this has already been put to good use at the 95th anniversary camp.

On a happier note, | would like to thank all of the 8th Worthing team (uniformed and non-uniformed) that put
in their time and effort to make the 8th so successful. Without the dedication of the leaders and help from
others, the Group simply wouldn't function and the weekly fun and development for over 200 young people
would not be possible.

I'd like to thank our GSL Mark Mears for all his hard work, particularly with the 95th anniversary camp which
was an amazing success and for putting up with my endless questions and challenges around risk assess-

ments, training, costs...

| also wish to thank the Trustee Board for their invaluable support and contribution to the overall governance
and strategy of the Group. | believe we had made some really good progress across a range of subjects but

there is still much more to be done by my successor.

~n
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Chairman’s report cont’

Finances

As can be seen by the report, we remain in good shape financially, with adequate reserves even after
completing our biggest capital project for 40 years, the Roof Replacement Project, at a cost of £66,000.

The Group Treasurer, Robert Tennent, who was only appointed after the last AGM has made a significant
contribution to the Group whilst working with myself, the other Trustees and of course the Leaders. ltems of
note include:

Improving the financial controls across the entire Group
Producing and obtaining sign-off for a detailed annual budget
Moving funds to an account that earns higher interest

Continuing to do his meticulous Gift Aid record keeping which generates around £5,000 income each year.

Development Plan

It is important that the Group Development Plan, which so many stakeholders contributed to, is maintained and
refreshed as it will help the Group move forward in a structured way. This is particularly relevant for the
prioritisation and planning of future investments in the replacement of HQ infrastructure and of course the
minibus.

Finally, | wish to thank you all for the trust in letting me take the helm of what | believe to be one of the biggest
but certainly the best Sea Scout Group in England. It has been a pleasure working with you all and | wish 8th
Worthing continued success and a safe, happy and healthy 2022/23.

Mark Anderson
June 2023

THANK
YOU

GOODBYE

~n
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Treasurers’ report

Below are the Group accounts for the year ended 31st March 2023. They have been audited this year by an
independent accountant, Mr Allan Gee. They represent the accounts for the Group and sections combined.
Explorers are shown separately, as they are a District provision and therefore also included in the Worthing
District accounts.

The Group remains in good financial shape with the Group bank balance being £60,121 at year-end. This is
substantially less than the balance this time last year of £92,396, however the Roof Replacement Project
accounts for a lot of this, using reserves of £47,289 (the overall cost of the project was £66,289 but this was
partly offset by an insurance contribution of £19,000). Without the Roof Replacement Project the Group made
a surplus of £15,014.

This surplus was mainly due to a contribution from Worthing District of £11,110 following the disposal of the
former Scout building in Anglesea Street, Worthing. Other areas to note are income of £1,024 Giftaid greater
than expected, and expenditure less than expected on the Minibus, Boats & Equipment repairs, and
Fundraising.

Next financial year, 2023/24, the Trustees have agreed an operational budget that includes upgrades to HQ's
heating and lighting that will be partly funded by Reserves (although it should be noted that no formal quotes
have yet been received). The budget vs. actual spend is managed monthly and scrutinised at each Trustee

Board meeting to ensure we stay financially stable, and to ensure that we deliver against our Development
Plan.

Robert Tennent
How is your monthly £15 Membership Fees spent?

The following Pie chart shows how your monthly membership fees are distributed
throughout the Scouting organisation.

8th Worthing Section £2.50

Scouts UK £2.96 (eg. Port Beavers)

West Sussex Scouts £1.00
Worthing District Scouts £0.33 S .

8th Worthing Group £8.21
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8th Worthing Sea Scout Group (Charity No. 279339)

All amounts in £5s

Er the

ear from

1st April 2022

To

31st March 2023

Receipts
2022/23 2021/22
Membership subscriptions
Subscriptions from Sections 30,186 26,844
Subscriptions paid on (to District) -11,091 10,221

Sub total

Grants

16,623

Covid grant from Worthing Borough Council

c!

4th Worthing

11,110

B

Sub ool [T
Fundraising events (gross)
Amazon Smile 49 51
Scout hut income
Hire of building 125 0
Sib o I
Investment income
Bank interest 95 7
sov T [
Other Income
2023 Group Camp (Future Year) 1,916 0
Donations 119 384
Gift Aid 7,524 6,508
Insurance Contribution (Roof) 19,000 0
TotlIncome
Asset and investment sales, etc. | 0| | 0|

r\Qn
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8th Worthing Sea Scout Group (Charity No. 279339)

Forthe | 4ctApril2022 [To| 31stMarch 2023
year from
Payments
2022/23 2021/22
Charitable Payments
Youth Programme & Activities
Contribution to camp costs (Current Year) 3,923 0
Licences, Permits & Memberships 345 376
Hardship Payments 150 0
Minibus
Fuel 1,623 373
Mileage Payments from Sections -1,654 -255
Insurance 960 1,051
Senvice & MOT 679 1,369
Tax & Permits 360 0
Repairs & Other costs 79 0
Minibus Hire (additional minibuses when required) 1,834 144
Total Minibus 3,981 2,683
Scouting Equipment
Gas Bottles 488 881
New Equipment 664 87
Repairs & Replacements 489 0
Total Scouting Equipment 1,640 968
Boats & Trailers
Insurance 1,089 0
Repairs & Replacements 22 275
Total Boats & Trailers 1,111 275
Adult support and training 1,249 570
Uniforms 1,791 792
HQ Costs
Cleaning 1,508 1,430
Electricity, Gas & Water 1,674 646
Insurance 2,810 3,017
Lease & Rent 1,345 759
Maintenance 1,215 942
Purchases 34 48
Refuse 421 -94
Safety Checks 177 8
Total HQ Costs 9,185 6,757
IT 0 -
Consumables 181 0
Software 106 314
Telephones & Internet 651 869
Total HQ Costs 937 1,183
Sub toal T
Other Expenses
AGM 684 0
Certificates & Name Badges - 137
Gifts 21 255
Sub ol T
Asset and investment purchases, etc.
New Scout Hut Roof 66,289 0

Total Payments

8thw Net of receipts/(payments)
... Cash funds last year end

#Skil Cash funds this year end

8th Worthing
Sea Scouts
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Group Accounts

8th Worthing Sea Scout Group (Charity No. 279339)

For the
year from

1st April 2022 |To| 31st March 2023

Statement of Assets and Liabilities at the end of the year

31st Mar 2023 31st Mar 2022
£ £
Cash funds
Bank current account (Treasurers Account) 15,451 14,346
Bank savings account 1 (Bus Bank Instant) 34,659 78,051
Bank savings account 2 (32 Day Notice Account) 10,011 0
Cash/Floats 0 0
(agree balances with receipts and payments account) ok ok
|Other monetary assets
Sub total
lInvestment assets
Sub total
Non monetary assets for charity's own use
Land & buildings (at insured value) 335,000 335,000
Minibus 13,025 15,000
Boats & Trailers (at insured value) 34,320 34,320
Scouting equipment (at insured value) 74,096 74,096
Other 0 0
15,4
Liabilities
Group Camp 2023 1,916 0
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Section accounts

2022-2023 PORT STARBOARD  PORT STARBOARD  PORT STARBOARD ALL OSPREY
BEAVERS  BEAVERS CUBS CuBS SCOUTS SCOUTS SECTIONS ESU
RECEIPTS
Bank Interest b 40.00 40.00
Donation 5.00 5.00
DofE 0.00 1,464.00
Events 56.00 315.00 371.00
Events - Beavers 1,606.00 2,039.50 3,645.50
Events - Cubs -10.50 101.50 1,975.00 245534 4,521.34
Events - Scouts 10,454 .83 6,969.00 17,423.83
Events - Explorers 0.00 7,300.52
Meetings 0.00
Membership Fees 3,615.00 4,215.00 4,622.00 4,992.00 5,805.00 5,415.00 28,664.00 6,822.00
Pinnacle Orders 35.00 112.87 36.96 66.64 18.00 115.98 385.45 106.19
Uniform 2317 2317
PAYMENTS
Activity Equipment 151.78 746.33 44.90 943.01
Admin 17.49 60.00 77.49
Badges 346.16 850.72 538.29 265.63 212.58 2,213.38 125.05
Bank Fees 20.00° 21.60 26.39 67.99
Camping Equipment 2418 24.18
Events - Beavers 2,151.42 1,929.79 4,081.21
Events - Cubs 101.50 2,504 .42 2,576.74 5,182.66
Events - Scouts 12,149.29 5,945.18 18,094.47
Events - Explorers 0.00 8,299.85
DofE 0.00 1,860.00
Meetings - Beavers 35.00 288.37 323.37
Meetings - Cubs 76.81 175.36 25217
Meetings - Scouts 54524 547.06 1,092.30
Meetings - Explorers 0.00 1,471.08
Membership Fees to Group 3,300.00 3,500.00 3,724.50 4,200.00 5,186.50 4,312.50 24,223.50 5,962.50
Pinnacle Orders 3254 181.20 17.12 68.59 73.76 114.27 487.48 215.97
Uniform 3043 30.43
ACCOUNT BALANCES
Closing Balances 654.31 1,419.07 1,719.90 828.61 1,019.82 2,726.14 8,367.85 662.78
SUMMARY
Account balance b/fwd 871.77 1,009.48 243547 1,697.43 3,044.01 1,424.04 10,382.20 2,904.52
Total Receipts 5,301.50 6,807.04' 6,633.96 7,553.98 16,277.83 12,504.98 55,079.29 15,692.71
Total Payments 5,518.96 6,397.45 7,349.53 8,322.80 18,302.02 11,202.88 57,093.64 17,934.45
Net income -217.46 409.59 -T15.57 -768.82 -2,024.19 1,302.10 -2,014.35 -2,241.74
Cashbook anomoly 0.00
Account balance c/fwd 654.31 1,419.07 1,719.90 828.61 1,019.82 2,7126.14 8,367.85 662.78
Checked by Group Treasurer 06-Jun-23 06-Jun-23 06-Jun-23 06-Jun-23 06-Jun-23 10-Jun-23 21-Jun-23
~r
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Independent Examiner’s Report to the Trustees of 8" Worthing (Sea Scout) Group Scout Council

| report to the Trustees on my examination of the accounts of the 8" Warthing [Sea Scout) Group for
the year ended 31 March 2023.

Responsibilities and basis of report

As the Charity Trustees of the 8" Worthing (Sea Scout) Group you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act 2011 {"the Act”).

I repart in respect of my examination of the 8" Worthing (5ea Scout) Group accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, | have followed all the
applicable Directions given by the Charity Commission under Section 145(5)(b) of the Act.

Independent Examiner's Statement

I have completed my examination. | can confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any maternal respect:

1. Accounting records were not kept in respect of the 8™ Worthing (Sea Scout) Group as
required by Section 130 of the Act; or
2. The accounts do not accord with those records,

| hawe no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed:

e b

Name: Allan Gee

Relevant professional qualification/membership of professional bodies (if any): FCCA

Address: 9 Waterworks Cottages, Hill Barn Lane, Worthing BN14 900

Date: 3o Tuw 2513
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Port Beavers

We started off the summer term with an evening of Junk Modelling
which proved a very fun evening, and then finished off the Faith E: _ﬁ Scouts N )l L ,
Badge (which we'd started last term), The Goble Issues was the ‘-‘ &

next badge activity badge which looked at clean water, fairtrade & ﬁ;\ \a,"-’ -
and endangered animals. We went on a trip to Arundel Wetlands &4 GLF \/
Trust which included a boat ride, mini beast hunting and pond
dipping. After a 2-year break (due to a certain virus!!) we had a fun

day back at Go Beavers at Blacklands Farm, with the young people
having fun doing amongst other thing grass sledging and crafting.

outs
~
O, 4

After Half Term our Young Leaders ran a Health and
Fitness evening, we did the cyclist badge, we also went
rockpooling and did a nature trail at Honeysuckle Lane,
and some of our young people had a fun time on the
water at Southwater Park. In July we had a Sleepover at
the Scout Headquarters and as it was so hot we kept
cool by playing water games and other fun activities.
Our final evening before the summer break we had a
games evening which involved parents, water, and
food.

In the Autumn term the Beavers did their, safety, experiment, and creative badges. We visited the
Windmill at High Salvington and had a night walk along the beach. In October we had our annual
sleepover at the HQ and took the children to Flying Fortress at Ford Airfield. They had a brilliant time
which was a great success. We went to the panto with Starboard Beavers to see Jack and the Beanstalk
and finished the term off with a Christmas Party.
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Port Beavers cont.

For the Spring term 2023 the Beavers did their space activity
and disability badges, (we had a visitor to help us with the
Disability Badge.) We visited Worthing library, Laser Quest at
Out of Bounds at Rustington and finished off the term with our
Young Leaders running the evening, which was a great success
(Dance Party, we also got Parents joining in before they took
their child home). In total we gave out approximately 230
badges for which all the children worked hard for, and 3 gained
their Chief Scout Bronze Awards before leaving and going on to
Cubs, they were Oliver Kirby, Anisa Salihi, and Rowan Austin
Metcalf.

8th Worthing Sea Scouts - 95th Anniversary

b

-

| would like to give special thanks to my Colony
Assistants Emma Wallace, Mel Doyle, and Alex
Owen for all their invaluable help and support. |
would also like to thank all my Young Leaders (those
who are still with us and those who have moved on)
for all the assistance they give to the Colony.

Louise Howarth (Beaver Scout Leader).
Email: louise.howarth@8thworthing.org.uk

Website: www.8thworthing.org.uk
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Starboard Beavers

" Starboard Beavers has been as popular this year as it has ever been. Our nhumbers
| lare at Maximum and our joining list is full to bursting with children wanting to join
1 lus at beavers. This year we have managed to gain 12 bronze awards, 84 challenge
% 'badges, 186 activity badges and a magnificent 76 staged badges.

We started our year in April with a visit from a circus workshop which the beavers
all enjoyed and they learnt some new skills.

We attended GOBEAVERS 22 at Blacklands farm-the weather was great and lots of fun earning badgework
while enjoying themselves.

We made the most of the light nights and good weather and held our usual activity of a crabbing night on
Worthing beach peering under rocks for any unsuspecting crabs. We also held our walk up onto
Cissbury blowing bubbles at the top much to the delight of other walkers up there.

In July the Beavers had the fantastic opportunity of going to Southwater and having activities out on the
water kayaking The weather was fantastic and I had lots of messages from parents saying how much their
Beaver enjoyed the activity. Many Many thanks to all leaders from all sections who

made this possible for our Beaver scouts.

As is tradition we held our water gun/super soaker night at the end of the summer
term and great fun was had by all with the Beavers enjoying soaking us leaders
and young leaders and of course each other.

In September we covered the International badge over two nights.

We also attended the Remembrance Day service at the town hall. The beavers were exemplary in their
behaviour throughout the service.

:5 held a torch walk to tarring park in November and the beavers played on the
equipment in the dark with their torches-great fun for them.

In [éedcember we joined up with Port Beavers and went to watch the Pantomime. Oh yes
= we did!

In March we went to Clip and Climb in Rustington and the Beavers were
like little mountain goats using the equipment!

encouraged to stay for the night to watch their child’s badge presentation and then join in
with the rest of the evening. Always nice to see all parents and beavers together.

Within our programme we have covered the Explorer badge, International badge, Book
reader badge, Safety badge, Cooks badge, Nautical skills, Paddlesports, Hikes and of
course covered the Challenge Badges which are needed fo achieve our highest badge avallable within

Beavers the Chief Scout Bronze award.

. . O
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Starboard Beavers cont.

None of our activities where we take the beavers out of the hall would be possible without the support of
our parents. They really are amazing at responding when I request parents help. They put up with my
endless messaging them reminding them of things and coaxing
them to ask their child to complete badgework at home!

We have had an amazing team of young leaders join us to help
our leadership team since September. They are totally self
motivated now and are a huge asset to our leadership team.

Due to work commitments Raine (Squirrel) my ABSL has been
unable to attend beavers but we hope to have her back soon.

Fox (Stephen) has been my rock and has been there for me throughout

this year.
- A

We are really looking forward to celebrating our 95th Anniversary as we Sedtisel r i ta

are joining in with the camp later on this year. P u

So that’s the Starboard beavers report and personally I look forward to l
another year of running our beaver colony and hopefully “Making a
difference” to these children’s lives.

As always
Fun and Friends
Otter A Scouts - 95th Ani

Fiona
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Port and Starboard Cubs

Well, that year went quick!

Leading on from last August's weeklong, joint summer camp, we were then stil
Midship, and Starboard Cubs.

We had a great week. Both packs staying for 3 nights each. The cubs enjoyed all® S

the activities we, as a team planned and ran. Air Riffle shooting, run at the range by

evin Lawrence (Wontolla)one of our AGSL who was also lead on camp ably
assisting me, we have run many camps together over the years. Thank you, Kev, for
all your support. Kevins wonderful mum Val (Raksha)was our camp cook, as usual
the food was moreish and plentiful and certainly kept us all going through the week. Thank you so much
Val.

Andy Blackmore (Bagheera) after he had put up his tent? House! Was also a valued leader and was
always on hand. Running orienteering and map reading. He stayed all week as well. Thank you, Andy, for

all your help.

James Keys (Kotick) again a valued assistant who ran and assisted whatever was £

needed all week. Thank you, James.

Jennah Costan (Jacala)our leader in Training at Port stayed all week and was a vital member of
our team. She continues to train and study for her fantastic job whilst helping at cubs and
ontinuing her leader training and helping at Explorers D of E. Jacala was also Invested at our
2fun filled campfire night. Thank you so much for all your support.

Our parent helpers went over and above the call of duty with various things over the 2 halves
of the week, Siobhan Salihi, Ross Peters, Jem Martin, thank you for all your help. You all were a
very valuable asset and enhanced our team greatly. Laura Trebble also is now helping on a regular basis

and was a very valuable member of our Camp team and an asset to Starboard.

Our fantastic young leaders! When they did get up in the morning after the occasional cubs armed with
saucepans and wooden spoons for musical effect, outside their tents! And actual music speakers one
morning! They were so helpful and the cubs love having younger people to look up to and learn from. Both

gaining valuable experience and knowledge.

Megan, Becca, Courtney, Michael, Bettie-Rose you are all amazing and thank yo

so much for all you did and do!

Activities on camp were Air Riffles, Shelter building, Map reading, orienteering

Open fire cooking (in the rain) crate stacking, some scared of heights achieved huge '

heights! Young leaders ran an evening quiz, we decorated our bunting for the tents,

scavenger hunt, wide games climbing walll Not necessarily in that order! O

N
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Port and Starboard Cubs cont.

Archery run by our amazing Jackson Howard, I'm proud to say he was a cub with

r
[ [8us and went through 8th to now working as a skills instructor. He travels all

around teaching young people outdoor skills, riffles and archery but always takes
ime to come and help 8th with our Pursuits. What an accomplished young man.

hank you, Jackson.

#Skills for Life. ' '

Hairy (Nick) and Deidre, we miss you, may you rest in peace in your own heavenly camp sites. ' '

Once recovered from Camp, the year continues into September. We now are officially

2 back to being Port Cubs to keep in line with the other sections.

i Our leaders at Port are, Jennah and James our young leaders are Megan Mears, Becca
¥ Franks, Jamie Bunce, Ben Haste and our newest recruit is Noah Cloake. Thank you
everyone.

Starboard leaders are, Mark Mears, Andy Blackmore. Laura Trebble, Alex Loveridge.
Young Leaders are Michael Edwards, Robin Brown, Benjamin Evans Freddie Dingwall.

e have covered through the past year, badge work in Map reading,
e have been to the fire station to learn about safety in the home and how the Brigade
orks, fantastic that the brigade finds the time to have us at the fire station. We sent a

hank you card and chocolates!

eambuilding, Craft nights, a joint Christmas Starboard, Port party, we celebrated

Chinese New Year learning all about different traditions, a representative from the Air
Ambulance came in to tell us all about their charity, we had Police representatives come in with a police
car to give us valuable and insightful information on their work, more cards and chocolates given as a
thank you. We ate pancakes! Yum. Valuable First aid badges were covered, crafts. Easter egg hunt at the
Compound, an amazing space we book from the Guide association. Coronation cookie cooking and pin the
crown on the Monarch! Information meeting for our Group camp, a sausage sizzle and much more. All
planned by us each week, information sent out, emails answered etc etc. Last but by no means least our
parent helpers, those that help regularly and when called on, we couldn't run the night without you! There
is simply not enough of us! We must meet child to adult ratios, or we must cancel the meeting so thank

you for always stepping up, thank you for the galley duties and all you do! It doesn't go unnotiged and is

Vg
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Port and Starboard Cubs cont.

So, a very BIG THANK YOU to everyone who is or has been involved in the continuation of Port and
Starboard Cubs. And of course, our Cubs, present past and future. The future is i

Scouting and it's yours to use to its best effect.

Scouts "%" i :f“
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Port Scouts

The Year commenced with our summer rotations on the wate
Kayaking and Paddleboarding, Fire skills, Rifle Shooting, Arche
Camp cooking, Tent Pitching and a Murder Mystery Treasure Hun
around Worthing Town.

n July we celebrated James Flint and Andy Gilham being awarded their prestigious
oodbeads for successful completion of their Leadership Training.

August saw us join with Starboard Scouts in addition with Paul and Kevin ta w

run a joint Summer Camp on the banks of the River Thames in Marlow. This ~-‘_<-—7’§\m‘: ‘g\
was a week of varied activities on land and water. Windsurfing, Sailing - | “("
Paddleboarding, Kayaking, Pulling, Dragon Boat Racing, A Weir Trip b ﬂ”“-’q‘
Snowboarding, Snow doughnut rides, Axe and Saw Skills, Campfire Songs
Lazer Tag, Giant Swing, Jacobs Ladder, Water rescues, Pioneering in additio
to Games and Crafts.

Lots of laughter and new friendship formed.
Everyone had a great week.

“

Autumn term began with a walk along the beach and a catch up roasting
arshmallows around the campfire at the compound followed by Hikes around Lancing
ing, Cissbury Ring Patrol Leaders Game Nights, A cultural trip to Africa with our taste
buds and an introduction to local music.

o earn their Chief Scout Gold Award!

Following half term we had Wide Games, Remembrance Parade, Board Game evenings, Knot tying and
lashings used for Pioneering, Challenge nights, Semaphore Hangman, Decoding skills, Morse Code Jokes
ending with a trip to Worthing's Ice Skating Rink and a Christmas Party with DJ Evans.

Spring term was just as busy starting with our Young Leader Sam Mears as Quiz Master
challenging the scouts general knowledge. We headed to the other side of the Globe tc
celebrate Chinese New Year, had the opportunity to play Firefighters at Worthing Fire
Station, Movie nights with popcorn and treats, More Patrol Leaders Game nights, Pancake
tossing, First Aid Skills, we became Directors editing our very own stop motion animatio
films using our Warhammer figures and set designs, learned how to sew on our badges andl
maintain our uniform, ending the term with a Climbing session at Out of Bounds.
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Port Scouts cont.

A total of 465 badges were awarded to our troop of which 36 were for Time on the Water, 25 for Nautical
Skills, 24 for Paddle Sports, 24 for Pulling, and 24 for Dragon Boating. 7 Chief Scout Gold Awards achieved.
Thanks to the RN funding, James Flint obtained his BCU Paddlesports Leadership Award and RYA Safety boat
Operator Qualification. Clare-Louise Wright and Yvonne Barr obtained their Powerboat Level 2 Qualifications.
These qualifications will help 8th Worthing to continue to offer our young people opportunities on the water.

One of our young leaders Arden Flint managed to obtain his Paddlesports Instructor Qualification being the first
Young Person in 8th Worthing to be issued a Scouting Adventurous Activity Permit since the scheme began.

Best of all, we have had lots of fun, adventure and laughter.

James Flint

Port Scout Leader
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Starboard Scouts

A Year in pictures
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Starboard Scouts cont.

A Year in pictures
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Osprey Explorer Unit

At the end of March this year, we had 43 invested Explorers. We continue to be one of the biggest
Explorer Units in the UK. Osprey ESU continue in partnership with 8" Worthing and we appreciate the
mutual benefits that being a part of the group bring. We have 24 members of the unit serving as Young

Leaders within the group.

Core Programme

The Unit's core program contains two main elements:
1. The Chief Scouts (CS) Awards

2. Nautical Skills / Water Activities

Also central to the programme is the DofE Award:

Bronze — Platinum Award
Silver - Diamond Award
Gold — Queens Scout Award

The Duke of Edinburgh’s Award (DofE) is a voluntary, non-competitive programme of activities for anyone
aged 14-25. Founded by HRH The Duke of Edinburgh in 1956, there are 3 progressive levels: Bronze,

Silver and Gold. At each level participants undertake activities in 4 Sections:

Volunteering — undertaking service to individuals or the community
Physical — improving in an area of sport, dance or fitness activities
Skills — developing practical and social skills and personal interests

Expedition — planning, training for and completing an adventurous journey in the UK or abroad

Gold programme participants must also do an additional 5th Residential section which involves staying

and working away from home doing a shared activity.

The DofE offers an individual challenge and encourages young people to learn about commitment,

responsibility and independence. Gaining any one of the 3 levels of the DofE Award is a huge achievement.
We have had a successful year with these awards, seeing Osprey Explorers achieve:

19 x Bronze Awards — Ronan Gilham, Ben Smith, Logan Wheatley, Imogen Bates, Hannah Crabb, Arden
Flint, Ronan Gilham, Ben Haste, Thea Loxham, Megan Mears, Ben Smith, Courtney
Trebble, Sudhish Amarasinghe, Robin Brown, Leven Fullman, Ollie Thorpe, Will
Griffiths, Kieran Doyle, Hayden Jackson.

4 x Silver Awards — Josh Shanley, Jamie Bunce, Michael Edwards, Javier Marino.
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Osprey Explorer Unit cont.

We currently have 20 Explorer’s working towards their Bronze award, 12 towards
their Silver and 3 towards their Gold.

As stated above, many of our participants carry out their Young Leader Training
through Explorers and help with various sections in the Group to complete the G
Volunteering Section of their Award. Other activities include coaching sports such as football swimming
and netball, the Durrington Community Cycle Project, helping out at the library, young leading for
Girlguiding and teaching robotics.

The Physical Recreation section always includes a wide range of activities. At Bronze level, this year has
included badminton, football, dog walking, home workouts, golf, watersports, cycling, running, netball,
triathlons, swimming, skateboarding, basketball, martial arts, hiking, trampolining, dance and gym work. At
Silver we've had hiking, gym exercise, kung fu, ice skating, running, football, netball and badminton. At

Gold we've had hiking.

The Skills section is always interesting as the Explorers show what a wide variety of skills they have and
what really interests them. At Bronze these include learning to a play various instruments such as guitar,
trumpet, drums, piano, clarinet and keyboard, reading, learning various languages such as German and
French, painting / drawing, sculpting, performing arts, windsurfing theory, 3D modelling, first aid, animal
care, snooker / pool, photography, DIY and cooking. At Silver these include cooking, painting, learning sign
language, learning a foreign language, animal care, improving their playing of various instruments such as

trombone and piano, script writing, watersports skills, chess and model making. At Gold these include DIY.

We held successful expeditions across Bronze and Silver levels this year;

The Bronze qualifier took place in July on one of the hottest weekends of the year, seeing adjustments

made to ensure the safety of all 10 members that took part. All 10 participants passed so well done alll

The Silver qualifier took place in October on arguably one of the wettest weekends of the year (traditional

for Osprey) with 7 members taking part and passing! Well done to you too.

| would like to say a huge thank you to all the Leaders who have helped our Explorers to achieve these
awards — Paul Chaplain (Bronze & Silver Mentor / Bronze Expedition Leader), Andrew Shakespeare (Silver
Expedition Leader), Kev Lawrence (Gold Mentor / Gold Expedition Leader), Steve Briscoe (Expedition
Assessor), Lee Martin (Bronze Mentor / Expedition Assistant), Ben Rees (Expedition Assistant), Bryn
Clements (Expedition Assistant), Jackson Howard (Expedition Assistant), Sam Rippon (Expedition
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Osprey Explorer Unit cont.

Assistant), James Keys (Expedition Assistant), Jennah Costan (Expedition Assistant), Dan Corcoran
(Expedition Assistant), Rick Worsfold (Bronze Mentor), Lucy Poole (Bronze Mentor) and any others that

have either acted as an Assessor or welcomed our Young Leaders into their Leadership teams.

Camps

eaded to Longrldge in Marlow to camp alongside the Rive

hames and take part in various activities such as white
ater rafting, a waterpark, shooting, sailing, Hawaiian party, weir trips, power-
boating and many, many more. A big thank you to all the Explorers who attended

- for making it so fun, the usual faces who attended: Paul, Kev, Lee, Rick, Lucy and
also our extra helpers, Val Lawrence for taking care of all things cooking related and Steve Briscoe who
offered a much needed extra pair of hands and years of knowledge and experience. Bring on 2023 in

Switzerland!

In April, Starboard Scouts organised and delivered an Expedition Challenge Camp for their oldest Scouts
(including some ex-Scouts who were members of Osprey by this point) to help them achieve their Chief

Scout Gold Award. Thank you to Sam, Harvey and the team.

In February, Worthing Scouts hosted an outdoor Bivvy Camp for all Explorers to sleep outside overnight,
with nothing but a bivvy and a sleeping bag to keep them warm. Well done to the 3 Explorers who
survived the -1 degree temperatures and a big thank you to Al (Acting District Explorer Scout

Commissioner) for organising the event and Lee for leading the Osprey contingent.

In March, all Explorers attending Kandersteg 2023 were invited to attend a training

weekend to get to know the other Explorers and Leaders going on the trip. 1
members of Osprey took part alongside 6 8" Worthing Scouts on hikes, campfires
and found out more about the trip so thank you to those who attended. Thank you to
Al (Acting District Explorer Scout Commissioner) for organising the camp as well as @
Kev and Rick for supporting the Osprey contingent.
Programme

In addition to the core activities, we have enjoyed a varied balanced programme this year and these are

some of the things we have done:

Adventure — DofE Theory, Star Gazing, Ice Skating, eKarting, Bonfire Night, Night Hike, Wide Games, Beach

Stroll, Boating BBQ, Bouldering, Kayaking
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Osprey Explorer Unit cont.

International — On The Run

Community — Rick Paul's Drag Race, Forensic Psychology, Cinema Trip, Districth /'l
Swimming / BBQ &

Teambuilding — LaserZone, Murder Mystery, Create Your Own Mini Golf, Basketball, Castaway Cooking,
Osprey Cup

Life Skills — First Aid
Youth Shaped Scouting — Programme Planning, Debate Evening

Miscellaneous — The Traitors, Xmas Party, Drama With Rick, Halloween Party

Events

The Worthing Gang Show returned in 2022 and 8" Worthing had 4 members in the cast, 2 of which were
Osprey Explorers. Not only that, 2 other members of the cast joined Osprey shortly afterwards. In the
production team, Harry (ESL) held the role of Front of Curtain Director and Lucy (AESL) was Assistant
Choreographer. In addition, Pet Bladen (ex-Osprey AESL) and Rick (AESL) helped out backstage for the
Friday and Saturday shows. Pet was a Dresser and Rick was Front of House. Charlotte Walker, Occasional

Helper for Port Scouts, was in charge of Props.

To show their support, 8" Worthing bought 52 tickets for the Friday night. 4 Explorers came with Paul and

Harry to watch from the audience.

In April, 8" Worthing came together for St Georges Day to renew their promise. Representatives from
every section walked from Marine Crescent to Worthing Pier. Thank you to the 12 Explorers and their

families for joining us.

8™ Worthing held their Celebration of Success, attached to their AGM, in July for the first-time face to face
since the pandemic. It was a good occasion to honour the achievements of the Unit and publicise our good
news stories to other members and families of the Group. Thank you to the 15 Explorers and their families

who came along to show their support and the Trustees for organising.

n September, 6 Explorers headed to Northampton Active to kayak down the UK's
ifirst pumped artificial whitewater course. Three pumps control the discharge of
w ater down the 300-metre white water course to enable groups to enhance and
. 1% mprove their skills. Thank you to Paul and Kev for organising and delivering.

£

" preparation for next year's Summer Camp to Switzerland, Worthing Scouts ran a
preparation day for Young People and Adults to get to know each other, talk about the trip and answer any
guestions ahead of the signup day. Thank you to Mike Hudgell for organising and the Osprey Explorers

N

and Leaders who attended.
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Osprey Explorer Unit cont.

In October, 8 Explorers went on a kayaking / canoeing expedition down the River Medway in Kent. The trip
involved an 8-mile paddle from Tonbridge to Yalding with 6 weirs along the way, all with purpose-built

canoe passes. Thank you to Paul and Kev for running it and Lee and James Flint for assisting.

On Sunday 13™ November, 8" Worthing and Osprey Explorers attended the
Worthing Remembrance Parade with 25 Explorers and 5 Leaders giving a very good

representation of Osprey. Thank you to all for both looking and acting the part.

Phoenix ESU organised a District Explorer Quiz for all Units so thank you to them fo
running it and Lee, Rick and all the attendees.

To celebrate 95 years of 8" Worthing, a group swimming gala was hosted at Lancing College with a
variety of races across all sections of the group. Thank you to Sam Fullman for organising the event and to
all the Explorers who either took part in races or helped run the races for younger sections. You were all
instrumental in the delivery of this event so thank you. A massive well done on top to Chloe and Seb who
both achieved medals for their performances in the race.

Leadership Team

Welcome to Tavis Stringer, the newest addition to the Osprey team. Tavis was a Leader with 6™ Worthing
prior to their closure, with experience as an Assistant Leader for Cubs and Scouts. Tavis also joined already

equipped with an archery permit so I'm sure we’ll see him put that to good use.

Lastly, thank you to the entire leadership team for making this year possible: Paul Chaplain, Kev Lawrence,
Lee Martin, Rick Worsfold, Lucy Poole and Tavis Stringer. Thank you to all 8" Worthing Section Leaders
and their teams for their support of the Young Leader programme and to all our Explorers and their

families for being a part of the adventure.
Looking forward to what the next 12 months has to offer for Osprey Explorer Unit!

Harry Rippon

Explorer Scout Leader
Osprey ESU
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